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Warsaw, 8 April 2009

Ladies and Gentlemen,

We are pleased to invite you for the third international conference organised by our association. It will take place on 21-22 April 2009 at the
Victoria hotel in Warsaw.

This year, we set ourselves an ambitious objective of integrating the circles of Polish risk managers, representatives of supervisory boards,
institutions and companies which play a key role in the risk management sector by setting standards and methodologies.

The leading theme of the conference is “Corporate Risk Management from the perspective of stakeholders (shareholders, contractors banks
granting loans, rating institutions, etc.) - today and in the future”. We shall present benefits for the company’s reliability resulting from imple-
mentation of an integrated risk management. Many discussion panels and thematic blocks dedicated to case studies will provide an opportu-
nity to confront and exchange experiences with outstanding risk management practicians both from Poland and from abroad.

To our project, we invited - Federation of European Risk Management Associations FERMA, Foundation Polish Directors’ Institute,

Ministry of Finance, Fitch rating agency and representatives of the following companies: American Appraisal, SAS Institute, Det Norske
Veritas, Deloitte, Grant Thornton Frackowiak, Grupa Ergo Hestia, STBU Brokerzy Ubezpieczeniowi, Accenture, PricewaterhouseCoopers,
Pentegy as well as the first president of POLRISK - Mr Rafat Rudnicki.

Special guests this year will include Dariusz Daniluk — Under-Secretary of State, Ministry of Finance, Marie-Gemma DEQUAE -
President of FERMA as well as one of the best recognisable persons from the strategic management domain, also involved in many practical

strategic projects in banks and financial institutions - professor Krzysztof Opolski.

We are hoping that annual POLRISK conferences will enter into the calendar of important events in our sector, promoting the latest trends
and presenting practices and solutions offered by market leaders.

We are looking forward to seeing you!

Tomasz Miazek Stawomir Pijanowski
President of the Board Vicepresident, Conference Coordinator
POLRISK Risk Management Association POLRISK Risk Management Association
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CONFERENCE PROGRAMME

3RD INTERNATIONAL CONFERENCE POLRISK 21-22 April 2009,
Warsaw, Victoria Hotel

Conference subject:

“CORPORATE RISK MANAGEMENT from the perspective of stakeholders”
- place and role in a company - today and in the future

- benefits for the company’s reliability

- national and foreign case studies

- supporting systems and tools

DAY 1 (21 APRIL):
WELCOME SPEECH - Tomasz Miazek, PRESIDENT OF POLRISK

PART 1:

PLENARY SESSION (10.00-13.00)

RISK MANAGEMENT (RM)

PLACE AND ROLE IN A COMPANY FROM THE PERSPECTIVE OF
RELIABILITY FOR STAKEHOLDERS, TODAY AND IN THE FUTURE

Conference lead:
Andrzej S. Nartowski, President of the Foundation
Polish Directors’ Institute.

Guest speakers:

Corporate Risk Management and Risk Manager
where is, should and must be its place in the economy,
company management? A voice from practicians.

professor Krzysztof Opolski, Warsaw University,
member of AXA Supervisory Board,
Maciej Richter, Managing Partner at Grant Thornton Frackowiak

Formal and informal company ratings - do they have any added
value for the process of corporate risk management?

Henryk Ciesielski, Managing Director at American Appraisal
Michael Vienhues, Managing Director of Risk Management Services
Department at American Appraisal in Central and Eastern Europe

Discussion panel:

Participants:

Speakers of the Plenary Session and representatives of POLRISK
and Polish Directors’ Institute.

Where to place the risk management within the company?

Who is or who plays today the role of the risk manager, full or part-time,
despite the fact that his function does not provide any indications of this?

STOWARZYSZENIE

One risk manager or many? Risk management and company strategy
management.

Who needs a risk manager and what qualifications
should he have?

Is there today a demand for Risk Managers? What knowledge and experi-
ence in scope of economics and management makes a Risk Manager a re-
liable professional in the eyes of company stakeholders and is necessary
to obtain professional certification? What qualifications does the market
expect? How do higher schools perceive the need to teach risk manage-
ment?

PART 2:

WORKSHOPS (14.00-17.00)

RISK MANAGEMENT PRACTICE IN A COMPANY - CASE STUDIES -
3 PARALLEL WORKSHOP SESSIONS

WORKSHOP SESSION 1:
METHODOLOGY AND ART OF RISK MANAGEMENT

Henryk Ciesielski, Managing Director of American Appraisal
Michael Vienhues, Managing Director of Risk Management Services
Department at American Appraisal in Central and Eastern Europe

Case study No. 1:
Valuation methods of intangible assets in assessing
effects seemingly impossible to valuate.

Case study No. 2:
Sources of information for the corporate risk management
process and the consequences of incomplete information.

Case study No. 3:
Testing of reality of the identified risks.

Questions and answers session.

WORKSHOP SESSION 2:
RISK OF GENERAL THIRD PARTY LIABILITY
- FROM IDENTIFICATION TO FINANCING

The risk of civil liability of a company and management
board exemplified by a hazardous product and environment pollution.

Case study No. 1:

Risk of general third party liability of the company

- identification, assessment and methods of risk financing.
Michat Gorny, Risk Assessment Specialist, Ergo Hestia Group



YPOLRISK

\ STOWARZYSZENIE

The workshops will discuss the risk of company general third party liability
in a general scope, for a hazardous product on the consumer and profes-
sional market and for pollution of natural environment. The civil claims with
respect to companies for a defective product or a discharge of hazardous
substance often attain sums of several millions zlotys. That is why it is so
crucial to learn about identification, assessment and financing methods of
this risk. During the first part of the workshops, we will discuss the factors
influencing the potential indemnity liability of companies as well as stand-
ards of technical and organizational safety measurements which allow to
mitigate this risk. The session leaders will present examples of claims and
potential claim scenarios.



WORKSHOP SESSION 2:
CRISIS MANAGEMENT, BCM BUSINESS CONTINUITY, DISASTER
RECOVERY, EMERGENCY RESPONSE PLAN

Case study No. 1:

Minimisation of risk in the area of ensuring business continuity
exemplified by the implementation project at one of the largest
financial institutions in Poland. Methodology, practice

and implementation tools of Business Continuity Planning (BCP)
i Disaster Recovery (DR) processes.

Giancarlo De Cobelli, Senior Manger, Accenture

Case study No. 2:

Key success factors for surviving crisis situations.
Examples of companies which survived the crisis. Why did they
manage to survive? What cannot be forgotten in case of crisis
management? Strategy of achieving “luck in misery”.

Tomasz W. Stepien, Senior Manager, Pentegy

Case study No. 3:

Disaster Recovery (DR) implementation in the IT area of the
company when the company does not yet have an implemented
Business Continuity Management (BCM) process. Example of
implementation and findings and recommendations.

Mariusz Sej, Senior Manager, PwC

Questions and answers session.

WORKSHOP SESSION 3:
VERIFICATION OF RELIABILITY OF THE COMPANY, BOARD,
PARTNERS, CONTRACTORS AND SUPPLIERS.

Case study No. 1:

Acting in harm of the company. Management of risk of conflicts
of interest within an organisation: forms of conflict, risk
assessment, procedural methods of preventing conflicts,
analytical methods used in scope of detection. All the issues will
be discussed on the basis of examples from Polish companies.
Piotr Hans, CIA, Senior Konsultant, Grant Thornton Frackowiak
Anatol Skitek, CIA, Senior Konsultant, Grant Thornton Frackowiak

Case study No. 2:

Assessment of company reliability by a rating agency.
Part 1: Rating - facts and myths. What is rating?

What are its types? Who uses them? Does it work?
Piotr Kowalski, President of Fitch Polska

Part 2: Rating assignment process.
Analysis of the company by a Rating Agency:
Where do we start? Key business and financial risks.

YPOLRISK
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To what extent the debt level impacts the company’s rating?
What can cause changes in ratings?
Arkadiusz Wicik, Director, Fitch Polska

Questions and answers session

PART 4:

PLENARY SESSION (13.30-16.30)

DIRECTIONS OF DEVELOPMENT OF LEGISLATION WITH RESPECT
OF RISK MANAGEMENT IN POLAND IN THE LIGHT OF REGULA-
TIONS APPLICABLE IN THE EUROPEAN UNION.

Representative of the Ministry of Finance, representatives of
companies related to the risk management, POLRISK Association
representatives.

Guest speakers:

Dariusz Daniluk - Under-Secretary of State, Ministry of Finance
Risk Management in Public Administration and related
initiatives in Ministry of Finance.

Monika Kos, Head of International Cooperation Section, Public Finance
Sector Audit Department, Ministry of Finance

Risk Management Handbook, pilot implementation of systemic risk
management in public administration.

Marie Gemma Dequae - President of Federation of European

Risk Management Associations (FERMA)

FERMA - Who we are. Current project and initiatives,

in particular regarding Benchmarking survey of Risk Management

Discussion panel:
What corporate risk management standard should be adopted by
Polish companies and public administration, what standard should
be applicable in the light of FERMA experiences?

When it is realistic to adopt the applicable standard or regulations
concerning the risk management in Poland? Should it include both
public administration and private companies?

Challenges for Polish companies and public administration - how to
demonstrate that we manage risk professionally? Criteria of
professionalism in risk management.

SUMMARY OF THE CONFERENCE, CONCLUSIONS
Tomasz Miazek President of POLRISK
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REGISTRATION FORM

DAY ONE PART 2: Workshops (14.00-17.00)

(21 APRIL): Risk management practice in a company - case studies - 3 parallel workshop sessions
Workshop session 1: Methodology and art of risk management
Workshop session 2: Risk of general third party - from identification to financing.

Workshop session 3: Risk reporting - integral part of management information.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Euroscale Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 2400
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 2400
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /PLK ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


