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Location

City 

BARCELONA

Barcelona

Set between the Mediterranean seaboard and the hills of Montjuic, 
Barcelona’s location is unbeatable. Few cities of its stature boast more 
than 4 km of beaches right in the downtown area!  Barcelona is widely 
considered Europe’s coolest city, so it logically follows that its population of 
about 2 million is full of interesting and artistic people. With 12.6% 
foreigners and a lot of diversity in every sense of the word, a recent poll 
showed that 80% of Barcelona’s residents consider their city a great place 

ICON welcomes you to the Supply Chain Risk Management Seminar 2010. 
This upcoming two-day corporate learning event is the 2nd annual edition 
in this successful series of seminars. 

The main focus of this years edition will be how leading companies 
in their respective sectors are tackling the many critical risks to their 
Supply Chain's which they are facing in this current time of crisis and 
economic instability. 
As higher results are demanded, the threats and risks to supply chain 
processes are greater than ever. 

Join us for this international benchmarking event which brings together 
several thought leaders in the Supply Chain & Risk Management sphere to 
assist you to derive maximum benefit from this unique interactive seminar.

*We welcome you to take advantage of the EARLY BIRD discount rate and 
register today to join us for the 2nd successful edition and we hope to see 
you in Barcelona.

2nd Edition 

Hotel 



Day One

Official Registration

HP - CHIEF TECHNOLOGIST OFFICER

Tackling increased variability in the Supply Chain
   - Recent recession increased demand variability while cost cutting decreased security 

  buffers leaving enterprises more exposed
    - Companies need increased understanding of their supply chain at operational, tactical 

  and strategic level to enable focused response
    - Closing the loop between supply and demand enables a more agile supply chain
    - An ecosystem cloud helps share the information required in an acceptable way for the 

  suppliers

TETRA-PAK - GLOBAL DIRECTOR SUPPLY CHAIN OPERATIONS

Cutting crisis costs by taking risk management to shop floor
Concentrating efforts on business continuity planning rather than using expensive interruption 
insurance to reduce its exposure to the costs of crisis management.

Complimentary Coffee & Networking Break

PHILIPS -   CORPORATE SUPPLY CHAIN RISK, SENIOR DIRECTOR

2:30pm

3:15pm

4:00pm

5:15pm

4:30pm

6:00pm Q&A SESSION - Your questions from Day 1 answered 

6:30pm End of Day 1.

2:00pm

Tesco best practice case study 
A sign of the times, the increased competition and the greater demand for price-led 
activitiy, Tesco has experienced increased volatility and complexity in its business. 
This session will discuss how the supply chain has been re-configured for survival  
and the need to work differently with its customer base to drive innovation.

Supply Chain Risk - What we have learned and how we have adapted;

- Effective procurement tactics
- New innovations to successfully manage risk
- The successes and the failures

- Lessons learned  

Wednesday 14th April

Chairman's introduction2:20pm

Tesco best practice case study - Sustainability
• Overhauling the auditing process of all locations

• Beyond reputation: moving from merely risk management towards actively operating as 
a responsible retailer

• What can we do to measure supplier performance?

• Establishing a framework to identify and resolve non-preformance across the supplier 
base

SCOR SUPPLY CHAIN COUNCIL -  CHAIRMAN & EVENT CHAIR

It's "RISKY BUSINESS" - Supply Chain Risk Management & Mitigation
The increased complexity and globalization across all sectors has subsequently also increased 
the potential for supply chain disruptions. The financial community is also under severe strain 
during the credit crunch and is more acutely aware of Supply Chain risk and the potential 
impact on business operations as well as valuation. This paper examines the responses from 
hundreds of global companies to our recent supply chain risk survey and unveils the kinds of 
risks concerning most companies and their level of exposure.  In addition the study uncovers 
how companies are choosing to evaluate their level of vulnerability and most importantly 
reveals the helpful hints of what best practices are being adopted to effectively mitigate supply 
chain risk.

What will you take away?

We will extend the knowledge of coming from our primary Risk research & provide the 
participant with valuable insight to how others are conquering the common problem of 
managing and mitigating supply chain risk.  The content is designed to expose the learning’s 
coming from the in-depth study as well as motivate the participant to adopt some of the best 



Day Two

AMGEN - FORMER EXECUTIVE DIRECTOR, OPERATIONS RISK

Lesson Learned from the Economic Crisis
Was it a failure of risk management that led to last fall’s meltdown in the financial sector? 
How can we take some of the lessons learned from this crisis and use them to help executives 
understand the risk environment? 
What aspects of our own organizations should we re-examine to ensure adequate risk 
governance, the right risk culture and effective risk management processes going forward?

NOKIA - CHIEF IT RISK & CONTINUITY SPECIALIST

The Ability of a Supplier to Exercise Plans in Place to Protect Their Service or Product 
to the Customer

- Improving Supply Chain Resilience across the business.
- Using Standards to drive Suppliers.
- A crisis in the supply chain, establishing a hand shaking instead of fist shaking 
  relationship.

Complimentary Coffee & Networking Break

INTERACTIVE SESSION - Delegate led debate

Risk Mitigation Planning & Execution
During this session you will hear from several groups on how to effectively implement risk 
management as an enterprise core competency in an extremely complex and rapidly changing 
global environment.

12:30pm

9:00am

9:45am

10:30am

11:45am

11:00am

Stable Manufacturing and Flexibility for Customers - 
Maintain robust Supply Chains in times of crisis  
Recent economical instability and volatile markets have added another level of risk to the 
supply chain already challenged by increasing globalization and complexity. Beyond traditional 
Business Continuity planning and protection of Supply processes Opel/Vx had to develop 
strategies and tactics to cope with short-term Supply risks.

- Move away from traditional thinking that high inventory buffers/process de-coupling 

  mitigates all risks
- Minimizing risk by installing lean & synchronized value chain processes & transparency
- Develop methods to maintain robustness of long lead-time value streams.

Process capability examples:
- Responsive Scheduling and Demand balancing process
- Synchronization of Vehicle Assembly and Component Plants

GM - DIRECTOR PURCHASING & SUPPLY CHAIN

DEUTSCHE BANK - DIRECTOR TRADE & SUPPLY CHAIN SOLUTIONS EMEA

Thursday 15th April

Working Lunch & Networking Meal

   1:30pm

GM’s new types of contingency planning
- Focusing efforts in rebuilding the supply chain 
- Launching a formal supplier development and support program focused on supply chain 
  optimization
- Building an effective risk management program with predictive modeling

In this session we shall discuss how to effectively evaluate and understand value at risk during 
various points in the supply chain. Also, how to achieve robustness to gain real competitive 
advantage.

- Employ risk mitigation by quantifying value at risk
- Evaluating the most effective mitigation technique for each critical supply point
- Taking action to reduce exposure; effective continuity plans 

New Generation of Financial Supply Chain Management

- Impact of economic crisis

   - Supply Chain Finance solutions overview
   - Strengthening liquidity exposure and risk mitigation
   - Industry trends (business case)



3:00pm

4:30pm Q&A PANEL DISCUSSION 
HP:   Chief Technologist Officer  
Unilever:   Supply Chain Director
Nokia:   Chief IT Risk & Continuity Specialist
Amgen:   Former Executive Director, Operations Risk

Guest:
Moderator:   Chairman

5:00pm EVENT ROUND-UP - 

This final session will see the event Chair, highlight the key findings & learnings from the 2 day seminar. This 

will also provide an opportunity for open-lead discussions about these issues from all participants. 

5:15pm End of Seminar.

UNILEVER - SUPPLY CHAIN DIRECTOR 

"Creating a Truly End-to-End Supply Chain to Minimize Risk"
- Unilever Case Study for minimising risk in Fast Moving Consumer Goods
- Supply Chain Risk Factors
- Factory Design and Flexibility
- Supplier and Material risks and mitigation
- Transport Risk and Mitigation
- 2009 Reality for Unilever Aranjuez

CARREFOUR - DIRECTOR SUPPLY CHAIN (SP)

A sign of the times, the increased competition and the greater demand for price-led 
activitiy, Carrefour has experienced increased volatility and complexity in its 
business. This session will discuss how the supply chain has been re-configured for 
survival  and the need to work differently with its customer base to drive innovation.

3:45pm

Day Two Continued...

BT - HEAD OF ENTERPRISE RISK MANAGEMENT 

Risk Mitigation Planning & Execution
During this session you will hear from BT's Head of Enterprise Risk Management on how to 
Effectively implement risk management as an enterprise core competency in an extremely 
complex and rapidly changing global environment.

   2:15pm



Manufacturing and Logistics IT seeks to meet the information needs of busy supply chain 

professionals. The publication and website provide overviews and commentaries on the 

various exciting technological developments that can with careful and thoughtful 

implementation benefit businesses and add to their bottom lines by reducing operation costs 

through efficiency improvements and increasing their competitive edge. 

Supply & Demand Chain Executive is the executive's user manua16for successful supply chain transformation, utilizing hard-hitting analysis, viewpoints and unbiased case studies to steer executives and supply management professionals through the complicated, yet critical, world of supply and demand chain enablement to gain competitive advantage. Media Partnersallaboutrisk.com is the destination site6for all things Risk! It brings together the suppliers and buyers in risk management, compliance and trading and is aimed squarely at the Energy, Commodities trading and Financia16Services markets.The key features of the site6include; comprehensive directories of all vendors, consultancy firms, associations and services firms in risk, conferences and events, vendor comparison reports, daily news, weekly newsletter, annua16risk software report and risk industry resources. 

The site6covers all aspects of risk including; enterprise-wide risk, credit risk, 

market risk, liquidity risk, operationa16risk, governance and compliance, trading, technology risk, IT security and risk analysis.For more6information please contact Jane Stoll at jane.stoll@allaboutrisk.com or visit www.allaboutrisk.comRiskCentra16is a research6initiative inside the CELS –1Research6Center on Logistics and After-sales Services of the University of Bergamo (Italy). It aims at collecting and disseminating news, facts, stories, events, experiences, discussions, research6and industria16project results relatedto Supply Chain Risk Management. It covers, but6is not limited to, supply-side risks, disruptive events with effects on Supply Chain performance, transportation related risks, financia16risks related to Supply Chain decisions, business continuity strategies and Vulnerabilitymanagement.For more6information, please visit www.riskcentra1.org.Event SponsorFinancia16Supply Chain Management Deutsche Bank's Financia16Supply Chain Management Solutions help you maintain your competitive edge through more6effective working capital management, improved operating efficiencies, increased quality of information and maintaining sound working relationships with your trading partners. Innovative products and services facilitate the smooth flow of commercia16and financia16information throughout your organization's financia16supply chain, delivering not only streamlined processes but6also greater visibility and control over cash flows.



3 simple steps to register
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Mobile.

email
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Email Scan to: 
abraham@iconeventsinternational.com Or Fax: 0034 933 230 209 

 

terms & conditions.

1. Full payment is required within 10 
days of receipt of this signed  form.
2. Cancellation/Substitution: 
Cancellations must be received by 
email or fax at least 4 weeks before 
the event date to obtain a full credit 
note to the value of the participation 
fee. 
3. All intellectual property rights in 
all materials produced or distributed 
by Icon Events International SL in 
connection with this!event is 

- expressly reserved and any 

unauthorised duplication, 
publication or distribution is 
prohibited. 
4. Client information is kept on Icon 
Events International database & 
used to assist in providing products 
and services which maybe of 
interest to the client and which will 
be communicated by email, or other 
electronic means. If you do not want 
Icon to do this please tick here(! ).
5. While every effort will be made to   

- adhere to the advertised package 
Icon reserves the right to change 
event dates, sites or location or omit 
event features, or merge the event 
with another event, as deems 

necessary without penalty and in 
such situations no refunds or 
alternative offers shall be made.!
6. This agreement shall be governed 
and construed in accordance with 
the law of Spain and the parties 
submit to the exclusive jurisdiction 
of the Spanish law.

Polrisk Members Rate

Double Attendee Rate

1,895 "

1,395 "

2,790 "

Standard Delegate Rate:

All rates + VAT / IVA @ 16% where applicable

All rates + VAT / IVA @ 16% where applicable

All rates + VAT / IVA @ 16% where applicable


