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Defined EM charter (or in progress)

Risk management fundamentals:
continued progress

RM policy and practices

Defined policy

Defined RM process

Communicated policy

Embedded RM process W 2004
Corporate level risk assessment 50% Bl 2006
B 2008

All risks inchided in assessment 18%
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Risk management fundamentals:
Activities described as embedded

RM Activities

Organise EM process / function

: Implement transversal RM
1
3 : Identify risks A8
I - - -
rting system 323“5% B 2006 : Implement RM rep
% W '
control work SEEE"I ° 2008 : Contribute to interna
1
. Still room for improvement I
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X ﬂ Drivers for risk management: A shift of emphasis?

Much has happened since the 1990s.
Is there a pendulum effect?

Yes, but not only
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' ‘ri Towards a typology of risk management profiles

What are the main factors triggering risk management within your company?
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Respond to legal/regulatory requirements but
no demand from shareholders

Respond both to specific
demands from shareholders
and legal/regulatory requirements

Respond to specific demands from
shareholders without legal/regulatory
requirements




Towards a typology of risk management profiles

Does your company implement a risk management process ?

Low RM
process
maturit
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Discussing the 2008 survey results
throughout the day

A focus on each of the three differentiating areas

g N— EEERE  ncowowonwn  PYSSERRE S ERNSTEYOUNG

p— cuality Is Ermrvtbing ki So



_,le Attempting to deal (also) with strategic risks
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69%
Catastrophic events 62%
63%
57%
Express will of shareholders 32%
39%
21%
Major increases in insurance premiums oo, 33%

2004

Pressure from the market ‘% B 2006
31%

: B 2008

Other 9%
9%
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g%d Why? Keeping out of trouble — but also making

' the business better

Main objectives

73%
72%

45%
47%

4353%

Minimize operational surprises and losses
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|dentify and manage cross enterprise risks - %4?%

L]
Enhance risk response decisions I, 9%

39%

- - I 30
W 2006 Link growth, risk and return 979, o
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Frovide integrated responses to multiple risks — .
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oriented?

T‘? 28 |s risk management becoming more financially

Q2.1 Who sponsors risk management and to whom does it report?

Chief financial officer

President / chief executive officer

Eoard of directors / supervisory
committee

Audit committee

Head of legal department

Head of internal audit

Treasurer

Other

General secretary

Mo opinion / Don't know

0

39%

I 2%
34% _
I, 26 Who sponsors risk
379, management?
I, 26% -
M Risk management
20% reports to?
I 174
12%
I 13
13%
I 10%
_9‘_’*"’;'% The role of the CFO is more
— important than ever
I 0
7%
I 7%
10%
6%

% 2% 0% 15% 20% 25% 30% 35% 40% 45%
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Risk communication is now widespread...

4.1 - In your opinion, does your 4.2 - To what extent does your company
company communicate satisfactorily to disclose its risks within the scope of its

its shareholders and investors on its financial reporting (annual report, reference
risk management policy and actions? documents...)?

Communication is provided for major
Mostly specific risks faced by your company 31%
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Na opinion / Mo opinion / Don't know 9%

don't know

There is no communication Id-%
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Key features about balanced and sophisticated
companies

Risk management policy \ / Risk management support
and practices / and relationships

m They have the most mature nsk = This nsk management profile i1s
management policy, far beyond the associated to all strategic decisions
el g =T : I - < | o - i 8

m Risk management 1s mosily embedded = The link between the top
to the activity of their eompany management of the company and

The example

= This group is confident about future to follow? m Communication about nsks is
risks linked to the core business as a organized at a global corporate level

{:ﬂnﬁequm:e of risk management = Th|5 s 1he -unlj-,r prnﬁle where a

Risk and risk management / \ Risk management
objectives J/ ' communication
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More on the benchmarking survey
can be found on www.ferma.eu
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